


DCaaS as a utility model, 
and computing power as a 
service

HI, MY NAME IS JO LEEMANS, GROUP MANAGER IT OUTSOURCING



courage and willingness to change; at such a moment, there is 
no point in pretending that nothing has happened or in saying 

that we are not yet ready. The challenge will not wait. Life does 

Paulo Coelho 



Legacy systems and people 
are a burden on many 
corporations. 
They cost time and energy, 
without creating value.















MARKET TREND BY VARIOUS ANALYSTS

40% of enterprise early adopters of 

the public cloud are moving certain 

workloads back on-prem for 

performance, security or cost reasons

60 % of workloads still reside in 

traditional or non-cloud infrastructure

compared with 40 percent for cloud 

workload deployments.

Carefully consider regulatory 

issues that can impact your

workload placement

The concept of flexible and scalable 
computing is a key reason to create 

a Cloud based architecture

77% of organizations are employing 
hybrid cloud approaches

By 2020 80% of IT infrastructure 

HW and SW purchases  will be based on  

subscription Opex models provided 

on consumption basis





The data center as a utility model 











A DILEMMA FOR IT LEADERS

I want seamless cloud experience, no matter where my workload is located

BUILD ON PREMISE 
INFRASTRUCTURE

Pros: 

• Choose your server, storage, networking, 
software

• Manage your datacenter

• Control security, compliance

Cons:

• Invest capital; incur risk

• Overprovision to handle growth

• Manage months-long procurement cycles

CONSUME IT FROM 

THE CLOUD

Pros: 

• Rapid scalability

• Pay per use

• No up-front, one-time capital

• Use a service, not manage IT

Cons:

• Less control

• Not managing security, compliance

• Latency issues

• Data sovereignty issues

On-prem cloud

Managed cloud

Traditional IT

Public cloud

Flexible Capacity











DOES CLOUD COMPUTING
make sense for my company?

Cost price

Accessibility

IT vs Business

Privacy

Security

Flexibility

Opex/Capex

Rapidly evolving



fully managed connected secure hybdrid in the core scalable certified tier 3+- - - - - -



PRIVATE CLOUD

HYBRID CLOUD

PUBLIC CLOUD

SERVER

ERP

STORAGE

VMWARE

TRAFFIC

FIREWALL

DROPBOX

OFFICE 365

Azure
AWS

GITLAB

REALDOLMEN S SEEMLESS EXPERIENCE FOR YOUR WORKLOADS





Pick the right companion





DISCOVER PHASE

• What?

▶ Strategic study of 5-15 days. Workload oriented

• Format

▶ Workshops (IT, Management, Business)

▶ Presentations

• Deliverable

▶ AS-IS situation

▶ Cloud Readiness assessment

▶ Vision for the future: TO-BE situation

▶ Detailed Cloud Program to go from AS-IS to TO-BE

▶ Detailed Budget & Cost-Benefit analysis

HOW DO WE TACKLE

AS-IS

ROADMAP

TO-BE



DATACENTER AS A SERVICE - CONSUMPTION BASED IT

REALDOLMEN HYBRID IT SOLUTION
A suite of built-for-purpose, complete, Hybrid cloud solutions delivering business outcomes with hardware, 
software, and expertise, consumed on a  pay-per-use basis.

Designed and integrated 

with Consulting services

Flexible Capacity model for 

pay per use based on 

unique business metric; 

manage the evolution of the 

solution (aligned 

consumption metric)

Built-for-purpose  technology, 

chosen and optimized for each 

solution Software specific to 

the solution

Full stack operated, with 

focus on operating the 

infrastructure or all the 

way to the workload

Continuous architecture 

and service 

improvements

Innovation office.

++++



YOU DON T HAVE TO CHOOSE

We offer a fully integrated, professionally 
operated, multi-cloud experience, 
supporting your strategy,  
allowing your business to grow, 
saving you money as you go, 
continuously realigning with
your changing needs





Courage is resistance to fear, 
mastery of fear, not absence of fear 

Mark Twain



5 topics to think about before diving in



#1MY
BUDGET



BUSINESS CASE : GROWTH

FINANCIAL

Q1-1 Q2-1 Q3-1 Q4-1 Q1-2 Q2-2 Q3-2 Q4-2 Q1-3 Q2-3 Q3-3 Q4-3 Q1-4 Q2-4 Q3-4 Q4-4 Q1-5 Q2-5 Q3-5 Q4-5 Total

Cumulative spending

 purchase cost(npv)  comsumption based (none coterminus) Azure (npv) Rcloud (npv)



BUSINESS CASE : NO GROWTH NO SHRINK

FINANCIAL

Q1-1 Q2-1 Q3-1 Q4-1 Q1-2 Q2-2 Q3-2 Q4-2 Q1-3 Q2-3 Q3-3 Q4-3 Q1-4 Q2-4 Q3-4 Q4-4 Q1-5 Q2-5 Q3-5 Q4-5 Total

Cumulative spending

 purchase cost(npv)  comsumption based (none coterminus) Azure (npv) Rcloud (npv)



BUSINESS CASE : SHORT TIME USAGE

FINANCIAL

Q1-1 Q2-1 Q3-1 Q4-1 Q1-2 Q2-2 Q3-2 Q4-2 Q1-3 Q2-3 Q3-3 Q4-3 Q1-4 Q2-4 Q3-4 Q4-4 Q1-5 Q2-5 Q3-5 Q4-5 Total

Cumulative spending

 purchase cost(npv)  comsumption based (none coterminus) Azure (npv) Rcloud (npv)



#2MY
employees



#3MY
DIGITAL
ASSETS



#4MY
SECURITY



#5 MY (legacy) application landscape



The time for words is over. We know what the problem is, 
theres been lots of conferences about it, lots of meetings, lots 

of declarations, now what we need is action

Ben Bradshaw (MP)



TOMORROW S ACTION

cloudright.realdolmen.com





REFUSE CAREER IS OVER 
DUE TO SOY



drive your company’s digital transformation, 

and correct the typo in your title…

CIOE




